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	Budget: £15,200.00

	Problem (Why?)

What needs to change e.g. teacher behaviour, student behaviour, attainment?

	Intervention Description (What? – linked to EEF research programme)

What are the essential ‘active ingredients’ of the intervention?
What activities and behaviours will you see when it is working?
	Implementation Activities (How?)

How will it be done?
What blend of activities are required?

	Intended implementation Outcomes (How well?)

How will you know that it is working?
Do staff feel the approach is feasible and useful?
	Actual final Outcomes (and so?)

How will pupils, teachers and the school benefit?


	EYFS

Due to reduced contact with childcare settings during lockdown, some children in Foundation have entered school with poor speech, language and listening skills. 
	

Daily Speech and Language intervention to take place for identified pupils using the NELI programme.

EEF NELI analysis +3 months
EEF Early Years Intervention +5 months
	

SD to undertake online NELI Programme Training.

Children in Foundation to be assessed to identify a small group of eligible children.

SD to conduct 20-week programme of NELI consisting of 
3x30 minute group sessions and 2x 15 1:1 per week. 


	

Foundation children have been assessed and a small group of children identified to undertake the programme.

Daily sessions are timetabled for SD to conduct the NELI programme.

Children show improved speech, language and listening skills and develop their vocabulary through the programme. 
	

[bookmark: _GoBack]Children to make accelerated progress in speech, language and listening development. 


Children improve their vocabulary development and develop phonological awareness. Accelerated progress in phonics. 

	Phonics Knowledge 

Gaps in phonic knowledge have been identified. Pupils have missed phonics teaching and not read regularly during lockdown which has impacted on phonics knowledge and decoding skills. 

Year 2 pupils under achieving and below expected in phonics knowledge and less prepared for the Phonics Screening Check in Term 2.

	

Early phonic assessments by Year 1 and 2 teachers, identified pupils under achieving and below expected levels in phonics.

High quality phonics provision in place within classes to address gaps in knowledge.

Pivotal groups of children to receive group interventions to further support gaps in their knowledge. 

EEF Phonics +4months
	

Daily Phonic sessions to take place in class bubbles using the Song of Sounds which recover and teaches missed learning. 

Year 2 completing two sessions of phonics each day. 

Active phonics with Premier Sports coach.
Rock Readers 

TA led- small group work to revisit/reteach phonic sounds through games and other activities. 

Phonic games sent home and engagement monitored by TA. 
	

Phonics lead to monitor delivery of Song of Sounds to ensure teachers and TAs are confident in delivering. 

Ongoing teacher assessments through assessment for learning techniques.

Progress is being made over a series of sessions and children confident to apply their knowledge to their reading and writing. 

Year 1 and 2 PiRA tests 
	

As a result of targeted support: pupils to re-learn phonics taught in previous academic year during school closure, filling the gaps identified from the learning missed from the previous year groups - in initial assessments.

Year 2 pass rate from initial assessments of  52% rise to 83%

	English 

The children have returned to school with differing experiences through lockdown. Therefore, gaps between pupils achieving and not achieving expected standards have widened since returning to school and needed to be addressed. 


Limited reading during lockdown and PiRA assessments identified gaps in comprehension and inference skills. 

Limited writing during lockdown and GaPs assessments identified missed learning and misconceptions in applying grammar knowledge, spelling and pace of writing. 

	

Class teachers to analyse assessment data to identify key children with specific gaps in reading and writing. 

Whole class teaching of reading strategies. 

Register to the NTP/FFT with the Lightning Squad to support reading in Y1-4

Purchase Rising Stars Skills Builders to support whole class teaching of grammar skills in Years 2 to 6. (INSET 4.1.21) 

Purchase Rising Stars Spelling programme to embedded a whole programme of spelling from Years 2 to 6. (INSET 4.1.21) 

A programme of planned, targeted support to be provided to pupils to address gaps in learning and accelerate progress in reading and writing. 

Teacher led 1:1 conferencing 

Teaching Assistants, trained in using schemes of intervention overseen by classroom teacher through 1:1 and small groups. 

EEF – Reading Comprehension Strategies +6months
EEF – One to One Tutoring +5months
EEF – Small Group Tuition +4months
	

Whole class teaching reading focused on the key skills.

Whole class Cracking Comprehension sessions.

Accelerated Reader (Y2-6)

Key children in classes Y1-4 receive 1 to 1 Tutoring through FFT Lightning Squad. 

1 to 1 Reading (targeted children) 

Whole class grammar and spelling sessions using the Rising Stars programmes. 

Release Year 5 and 6 teachers to facilitate 1:1 conferencing for writing through regular supply teacher. 

TA facilitate 1:1 and group interventions planned by class teachers linked to gaps in learning and pre/post teaching of taught content.  (Rising Stars materials to be used to support.)

All children provided with access to Spelling Shed and Purple Mash to support home learning.






	

Clear intervention plans are created by teachers to support sessions. 



Intervention leaders are clear of intended outcomes. 

Classroom daily formative assessments.

Monitoring of AR engagement.

Summative assessment through PiRA, GaPS, AR Star Tests

Termly Pupil Progress Meetings 
Learning walks 
	

As a result of targeted support the children will show accelerated progress in reading, through secure comprehension and inference skills. 

Clear evidence of improvement in children applying taught content to their writing (spelling, grammar and punctuation.)





	Maths 

The children have returned to school with differing experiences through lockdown. Therefore, gaps between pupils achieving and not achieving expected standards have widened since returning to school and needed to be addressed. 


Missed content, limited fluency practise and PUMA assessment in mathematics have identified gaps in knowledge and understanding in maths (year group specific)


	

Class teachers to analyse assessment data to identify key children with specific gaps in areas of mathematics.

Whole class teaching of KIFR (Key Instant Recall facts)

A programme of planned, targeted support to be provided to pupils to address gaps in learning and accelerate progress in maths. 

Teacher led 1:1 conferencing 

Teaching Assistants, trained in using mastery approaches to support schemes of intervention overseen by classroom teacher through 1:1 and small groups. 

EEF – One to One Tutoring +5 months
EEF – Small Group Tuition +4 months
EEF – Mastery Learning +5 months
	

Daily whole class mastery teaching of maths following the White Rose catch up curriculum. 

Whole class sessions to develop fluency using Fluency in 5 resources and deliberate practise.  

Release Year 5 and 6 teachers to facilitate 1:1 conferencing through regular supply teacher. 


TA facilitate 1:1 and group interventions planned by class teachers linked to gaps in learning and pre/post teaching of taught content.  


All children provided with access to Numbots, Times Table Rock Stars, MyMaths and Purple Mash to support home learning.





	

Clear intervention plans are created by teachers to support sessions. 

Intervention leaders are clear of intended outcomes. 

Classroom daily formative assessments.

Summative assessment through White Rose end of unit assessments, mental maths and PUMA Tests

Termly Pupil Progress Meetings 
Learning walks



	

Increase the number of children who receive pre and post teaching to close the gap between pupils achieving and not achieving expected standard.

Increase attainment in maths so all pupils make at least expected or better progress, ensuring good/high level of challenge that builds on children’s prior attainment. 

	Well-Being/Pastoral Support

Some children have returned to school with emotional needs which is impacting negatively on their self-esteem, motivation and ability to concentrate and apply themselves fully in the classroom. 
	

Review the school behaviour policy.

School’s CWC and ELSA to support play during break and lunch times.

CWC to undertake training in Mental Health First Aid and Reducing Parent Conflict Training


EEF - Behaviour Interventions +3 months
EEF- Social and Emotional Learning +4 months
	

Increase in positive rewards daily and through weekly celebration assembly. 

Whole school PSHE focus through Jigsaw Recovery Programme and in class schemes to support individual need. 

Regular meeting of the pastoral team to discuss, review and support.

ELSA and MAST referrals.

CWC attends training. 

	

Monitoring of behaviour logs and feedback from Phase Leaders. 

Play and lunchtime monitoring.

Communications with parents and pupils. 

Advice is being sort and referrals made. 

CWC is identifying need and has the skills to support key children. 
	

Attendance remains above 96%.

Pupil and staff morale is high. 

Pupil are more aware of their feelings and emotions and have strategies to manage these. 

Children are demonstrating improved concentration skills in the classroom leading to raised attainment.  

	Costings
	FFT Tutoring the Lightning Squad.

Rising Stars Skills Builders 

Rising stars Spelling Programme 

Release for maths lead to provide mastery training for TAs. 
(Free cover provided by Head Teacher)  

Mental Health First Aid Training 
	£2200

£704


£360



£0.00







£50.00

	NELI – Government funded intervention.

TA x3 TAs for 6 hours per week.


Supply Cover 

White Rose Resources/Booklets


	£0.00


£6551
 


          £2280


£1295

	Hodder Assessment Resources - 
	£651
	

	Total 
	£3314
	£10,126
	£651
	£14,091



image2.png




image1.jpeg
P &
0 &
i 100




